
 

 

Page 1

Building the Future 
A Study Exploring the Feasibility of Re-designing and Extending Hilton Village Hall 

July 2009 

Contents 
1. SETTING THE SCENE ................................................................................................... 3 
1.1. Growth of Hilton Village ............................................................................................................3 
1.2. A New Village Hall....................................................................................................................3 
1.3. Management of the Village Hall................................................................................................3 
1.4. Celebration: Ten Years Old ......................................................................................................4 
2. WHY DO WE NEED THE FEASIBILITY STUDY? ......................................................... 5 
2.1. Growth in Demand and Village Hall Reaching Capacity ...........................................................5 
2.2. Need to Match Design of the Building With How It Is Actually Used .........................................5 
2.3. Time to Upgrade Facilities........................................................................................................5 
2.4. Desire to Be Truly Sustainable .................................................................................................5 
2.5. Opportunity to Plug Gaps in Facilities and Services for Hilton ..................................................6 
2.6. Need to Consult the Local Community .....................................................................................6 
2.7. Window of Opportunity for Funding ..........................................................................................6 
3. THE STRUCTURE OF THE FEASIBILITY STUDY........................................................ 7 
3.1. Overview ..................................................................................................................................7 
3.2. Schedule ..................................................................................................................................7 
4. SURVEY ......................................................................................................................... 8 
4.1. Survey Methodology.................................................................................................................8 
4.2. Survey Findings: Proposed Main Areas For Improvement......................................................11 
4.3. Survey Findings: More Proposed Changes ............................................................................12 
4.4. Survey Findings: Possible New Services................................................................................13 
4.5. Survey Findings: Additional Requests ....................................................................................14 
5. LIAISING WITH ARCHITECTS .................................................................................... 17 
5.1. Short-Listing Architects...........................................................................................................17 
5.2. Choosing An Architect With and For The Community.............................................................17 
6. PROMOTION................................................................................................................ 18 
6.1. Website: Http://www.hiltonvillagehall.org.uk ...........................................................................18 
6.2. Local Articles..........................................................................................................................18 
6.3. Use This Report for Further Consultation ...............................................................................18 
7. POTENTIAL ISSUES.................................................................................................... 19 
8. RISK ANALYSIS AND SUCCESS FACTORS ............................................................. 21 
9. THE BIGGER PICTURE ............................................................................................... 22 
9.1. New Children’s Centre............................................................................................................22 
9.2. Possible Railhead and Industrial Park ....................................................................................22 
9.3. Potential Socially- Oriented Services and Projects .................................................................22 
9.4. More Social Activities .............................................................................................................22 
9.5. Local Economic Development ................................................................................................22 
10. FINANCE .................................................................................................................... 23 



 

 

Page 2

10.1. Overview ..............................................................................................................................23 
10.2. Income .................................................................................................................................23 
10.3. Expenditure ..........................................................................................................................23 
10.4. Financial Notes and Guidelines ............................................................................................24 
11. DESIGN RECOMMENDATIONS ................................................................................ 25 
11.1. Produce a Set of Over-arching Design Principles .................................................................25 
11.2. Include Key Changes in the Overall Design..........................................................................25 
11.3. Create A Community Café....................................................................................................25 
11.4. Build An Additional New Large Hall and Performing Space ..................................................25 
11.5. Increase the Energy Efficiency of the Whole Building ...........................................................26 
11.6. Upgrade the Current Kitchen................................................................................................26 
11.7. Create Flexible Rooms For New Services ............................................................................26 
11.8. Create a True Reception and Waiting Area ..........................................................................26 
11.9. Make the Whole Building ICT Friendly..................................................................................26 
11.10. Improve Accessibility ..........................................................................................................27 
11.11. Build Two Sets of Brand New Toilets..................................................................................27 
11.12. Create A New Workshop Room..........................................................................................27 
11.13. Transform the Character of the Current Small hall..............................................................27 
12. BUILDING DESIGN .................................................................................................... 28 
12.1. Original Porposed Floor Plan................................................................................................28 
12.2. Aerial View ...........................................................................................................................29 
12.3. South Perspective ................................................................................................................30 
13. BUILDING PROGRAMME RECOMMENDATIONS ................................................... 31 
13.1. Appoint Key Contractors to Conduct the Building Programme..............................................31 
13.2. Clarify Control Systems & Procedures For Project Development..........................................31 
13.3. Where Possible, Allow Current Activities To Continue..........................................................31 
13.4. Phase the Building Programme ............................................................................................31 
14. MANAGEMENT RECOMMENDATIONS.................................................................... 33 
14.1. Become a Community Centre...............................................................................................33 
14.2. Develop a Strategy and Business Plan.................................................................................33 
14.3. Create a Financial Plan ........................................................................................................33 
14.4. Increase the Number of Hours Worked ................................................................................33 
14.5. Offer the Flexible Units for the Community ...........................................................................33 
14.6. Provide A Library or Information Centre At The Village Hall..................................................34 
14.7. Explore the Possibility of Delivering or Providing New Activities ...........................................34 
14.8. Create a Management Package ...........................................................................................34 
14.9. Create A Separate Appendix for the Report .........................................................................34 
14.10. Create A Separate Summary for this Report.......................................................................34 

 



 
Page 3

1. SETTING THE SCENE 

1.1. Growth of Hilton Village  
Hilton used to be a small rural village with a few shops, a scout hut, a split-site primary school and 
a small, rather run down village hall; as well as a football pitch, changing rooms, two tennis courts 
and a small equipped play area owned and maintained by the Parish Council.  However, over 
recent years, the village has grown and changed rapidly: 

• Over 15001 homes built on land previously used as a vehicle depot for the Ministry of Defence. 

• The primary school is now on one site, with 700 children and still growing.. 

• The health centre moved from Etwall to Hilton. 

• There is a new, equipped play area with a skateboard park. 

• A new building for the Scouts has been built recently. 

• The new Mease Pavilion is on Parish Council land and is leased to Hilton Harriers Football 
Club, with 2 football pitches and a pavilion; used by 19 teams: 3 for girls, 15 for boys and 1 for 
adults.  The site is also home to Burton Albion Ladies Team. 

• Recently added a Police satellite station, as part of the Swadlincote Division. 

• Recently refurbished tennis courts using Astro Turf, enabling 5/7-a-side football and 2 netball 
courts, as well as 2 tennis courts. 

• A new village hall for Hilton that fused the design of a sports hall and community hall. 

1.2. A New Village Hall 
Built in 1998, the funding for the new village hall resulted from the sale of the land for the old 
village hall and funding provided by the developers of the new homes and a large grant from the 
Sports England Lottery Fund.  The new, larger building had a full-sized sports hall, community hall, 
stage and meeting room; supported by a split-kitchen, small office, changing rooms and toilets. 

For many years the old village hall had been run by an aging group of Trustees.  These volunteers 
oversaw the move from the old hall to the new development.  

1.3. Management of the Village Hall 
In late 2005, the Village Hall Management Committee (which still retained several members of the 
original committee) realised that it no longer had the skills or the capacity to maintain the 
development of the facility in line with the rapid development of the community that it served.  The 
committee struggled to maintain the building and to keep running costs down, exacerbated by an 
inability to find willing volunteers and to deal with the consequences of anti-social behaviour. 

In February 2007 the Charity Commission implemented a Scheme that supported the change to 
the management of the hall.  A committee that is drawn from the original Trustees, users, residents 
of the village, Parish and District Councils, now oversee the running of the hall; with the Parish 
Council being the registered Trustee.  The committee aim to operate in an open and transparent 
manner with meetings being open to users of the hall and residents of the village. 

In March 2008, the Committee appointed a new bookings clerk to improve the efficiency of the Hall 
and this appointment has been a huge success.  The accounts now balance, after a concerted 
effort to set a clear budget and reduce running costs; whilst increasing regular bookings and 
instituting an effective maintenance programme.  Against a background of rapidly increasing costs 
and economic instability the current committee have ensured that the hall has become sustainable 
— something to celebrate! 

                                                
1 The Local Development Framework’s Annual Monitoring Report 2006/07 shows that there were 1789 dwellings built 
between April 94 and March 07, which is about 20% of the total build across South Derbyshire between those dates. 
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2. WHY DO WE NEED THE FEASIBILITY STUDY? 
The village hall has been very successful; however, there is now need for an in-depth review of 
how the building could meet the changing and evolving needs of the local community.  To ensure 
that any money invested in the re-development is spent wisely and effectively, the feasibility study 
will help to clarify and prioritise the best ways to re-design and/or extend the village hall. 

2.1. Growth in Demand and Village Hall Reaching Capacity 
As mentioned before, the village has expanded and is predicted to grow even more.  In 
consequence, the local facilities and infrastructure is struggling to keep up with the growing 
demand for services.  Since the start of the decade, the number of local residents has risen from 
less than 40002 to currently around 7000, which has been reflected in the increasing demand for 
the village hall.  In fact, the demand for its facilities has nearly reached capacity, with there being 
very little opportunity to start something new, particularly on weekdays.  

The feasibility study will explore ways to increase the number and range of activities possible. 

2.2. Need to Match Design of the Building With How It Is Actually 
Used 

The original design of the village hall emphasised its sporting role; however, the proportion of sport 
use has been far lower than envisaged.  In contrast, there has been heavy use by community 
groups that could benefit from range of improvements to enhance the experience of using the 
village hall, whilst also increasing its effectiveness e.g. increased ability to conduct several groups 
and/or activities in parallel. 

The feasibility study will ensure that the re-designed and/extended building is much more effective 
for current activities and more flexible, so that it can accommodate changing future needs. 

2.3. Time to Upgrade Facilities   
After ten years, it is clear that some parts of the building are starting to look tired.  A new floor has 
been installed in the main hall and the heating system has been serviced, but there is room for 
further general improvements. 

That said, it would be better to delay any non-urgent upgrading until the results of the feasibility 
study and subsequent plans are in place, because some improvements may be part and parcel of 
the overall refurbishment and building programme. 

2.4. Desire to Be Truly Sustainable 
A feasibility study will ensure that the building and its facilities are truly sustainable, which means 
that it will always: 

• Have enough funds to maintain its facilities and its services: economically sustainable. 

• Meet the current and emerging needs of those who use the village hall: socially sustainable. 

• Use energy and other resources efficiently and cost effectively: environmentally sustainable. 

2.4.1. Be Economically Sustainable 

Hilton Village Hall is a registered charity3 that has to comply with the guidelines from the Charity 
Commission.  For example, any surplus funds have to be reinvested back into the village hall. 

The Village Hall receives no continual funding from anywhere, so it has to rely upon the income 
generated through the hire of its facilities.  Several years ago, there was not enough income to 
cover the ongoing costs; however, better management has now transformed this situation. 

                                                
2 2001 Census: Population – 3909. 
3 Hilton Parish Council is the Trustee. 
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All future changes will need to increase the potential for new income streams and/or reduce costs, 
which will need to balance with any increase in running costs and maintenance requirements. 

2.4.2. Be Socially Sustainable 

The village hall could also play a key role for Hilton as a whole by helping to make services and 
activities more accessible and/or introducing services and activities not currently available in the 
village for which there is a demand. 

2.4.3. Be Environmentally Sustainable 

The feasibility study will help to identify how the village hall can reduce its carbon footprint i.e. 
reduce any detrimental impacts on the environment.   

Increased energy efficiency will also reduce ongoing costs, but the initial capital costs can be a 
barrier to such improvements.  In consequence, the feasibility study will help to encourage 
potential funders to support such development, in the knowledge that the future cost-benefit ratio 
would be very good. 

The study will also ensure that any proposed developments would: 

(a)  Not detrimentally impact upon the surrounding environment. 

(b)  Be physically possible e.g.  the land could support the weight of a new extension. 

2.5. Opportunity to Plug Gaps in Facilities and Services for Hilton 
As indicated before, Hilton is finding it difficult to keep pace with development, so the village hall 
could play a role in introducing and/or hosting services not currently available through the village. 

The feasibility study will help to identify and prioritise those services need by residents. 

2.6. Need to Consult the Local Community 
There is no firm evidence for the following assumption; however, there appears to be a general 
perception that many people living in Hilton feel that local development has been imposed on 
them, with not enough consultation.  In practice this may not be the case4, but it is important to 
recognise the likelihood of these underlying feelings. 

Often, developers give compensation to communities, commonly known as S.106 money; 
however, in the past, a large proportion of such funds has gone towards the development of other 
areas in South Derbyshire, principally the development of the leisure centre in Etwall.  This may 
have enabled community facilities to be developed that would otherwise not have happened, but 
villagers in Hilton may understandably hold some resentment. 

In consequence, consultation will be a key component of this study. 

2.7. Window of Opportunity for Funding 
Finally, the timing of this feasibility study is very important.  There is a real chance that the village 
hall could receive funding through the Growth Points initiative, which provides support for those 
communities experiencing large scale, sustainable growth, including new housing. 

The feasibility study rests on the assumption that the village hall could receive around £400,000, if 
a funding application was successful and if the building programme started in the current financial 
year i.e. 2009-2010.  In consequence, it is very important to conduct the study now, so that this 
opportunity is not missed. 

If successful, the Growth Points funding could also be used as a match with other funding, such as 
grants for improving energy efficiency.  If unsuccessful, the whole project could be delayed by 
several years and may even threaten the possibility of the project even happening. 

                                                
4 For example, there was a lot of consultation around developing the children’s play area and skateboard park.   
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3. THE STRUCTURE OF THE FEASIBILITY STUDY 
This report is the result of a study into the acceptability, suitability and feasibility of re-designing 
and extending Hilton Village Hall. 

� Do people want particular changes? 

� Would the changes fit in with the overall service offered by the village? 

� Would the changes be physically possible and affordable? 

3.1. Overview 
Hilton Village Hall is a registered charity whose Trustee is Hilton Parish Council, who in turn have 
devolved powers to the Village Hall Committee.  It is this committee who recognised the need and 
opportunity for this study.  In consequence, they asked John Powderly5 (Strategy Consultant and 
Collaboration Specialist) to lead the project with: 

• Lis Kolkman, Hilton Village Hall 
• Amy Plenderleith, Chair of Hilton Village Hall Committee 
• Ian Hey, Hilton Village Hall Committee 
• Pam Wood, South Derbyshire CVS, 

These people formed the project team, who were supported by Digital Umbrella from High Peak 
CVS (designed the website) and Helen Lidgett, who is the former deputy chief officer of Derbyshire 
Rural Community Council and an expert on the management of village halls. 

The intention of this study is to: 

� Clarify what the community need and want. 
� Explore how the village hall could accommodate many of these needs cost effectively. 
� Provide evidence for those who could support and/or fund any proposed changes. 

The funds for the study supported liaison with the planning department, land survey fees, initial 
architect fees, building regulations, consultation and research. 

3.2. Schedule 

Timing Activity 

Sept 08 Pilot consultation at Open Day to celebrate 10 year anniversary of the village hall. 
Jan 09 Prepare questionnaire and website for the study. 
Feb 09 Conduct survey. 
Feb 09 Analyse the results of the survey 

28 Feb 09 Public presentation of survey results. 
Mar – Jun 09 Display of survey results in the village hall. 
Feb – Mar 09 Short-listing of four architects who willing and able to serve the project. 

28 Mar 09 Public presentation of visions and ideas by chosen architects. 
Apr 09 Recommend and formally choose architect. 

Apr – Jun 09 Choose and liaise with chosen architect. 
Apr – Jun 09 Raise awareness of the survey results and provisional architectural design. 

May – Jun 09 Produce feasibility report. 
Dec 08 – Jul 09 Apply for funding through the Growth Points initiative. 

 Formal end of feasibility phase 
Jun 09 onwards Start funding programme to identify and secure additional funding 

Sep 09 –  Start building programme. 

 

                                                
5 John helped to raise over £100,000 towards the re-development of Egginton Village Hall and conducted a research 
study into how community buildings could help to improve access to services in villages. 
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4. SURVEY 

4.1. Survey Methodology 
We conducted the survey primarily during February 2009 and the results were presented at a public meeting 
on Saturday 28th February and have been displayed in the village hall ever since, to enable additional 
comment and feedback on the findings to date6. 

4.1.1. Questionnaire Development 

The project team agreed that the questionnaire would be no longer than two pages and last no longer than 
ten minutes to complete.  As well as the need for open-ended questions, we designed the questionnaire to 
assess the support for emerging ideas and plans.  You can see a copy of the questionnaire on the next two 
pages, which use the following key questions: 

1.  At the moment, we see the following items as the main areas for improvement. 
Do you agree or disagree with each item on this list? 

2.  We are considering the following changes at the village hall. 
Which changes would yopu like to see? 

3.  We are wondering what services MAY be available at the village hall in the future. 
If possible, would you like to see the following services offered at the village hall? 

4.  What other services and improvements would you like to see at the village hall? 

In practice, the questionnaire proved to be very easy to complete. 

4.1.2. Questionnaire Distribution 

The questionnaire was distributed to those groups who hire the hall, through the book bags of the local 
school children and to those who attended events in the hall, such as the highly popular Pantomime. 
 
As well as encouraging self completion of questionnaires, experienced interviewers from South Derbyshire 
CVS also helped individuals to complete the questions. 
 
In addition, we also provide a link to an online version of the survey for  those who were comfortable 
answering the questions through the Internet. 

4.1.3. Questionnaire Analysis 

We offered the online survey through SurveyMonkey.com, which we used to conduct the analysis as well.  
Online responses were collated automatically, whilst the results of all handwritten questionnaires were 
entered directly into SurveyMonkey so that all data could be analysed in the same place.  This approach 
proved to be very effective, and allowed the results to be produced quickly. . 

4.1.4. Publication of Results 

The results were presented at a public meeting on 28th February 2009 and have been displayed in the village 
hall ever since.  These results can also be found on subsequent pages of this report. 

 

 
 
 
 
 
 
 
 
 
 

                                                
6 Such feedback opportunities were particularly useful during the recent County and European elections when the hall was used as a 
polling station. 
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COPY: Page ONE of Questionnaire 

The future of Hilton Village Hall? 
Lots of people use our wonderful Village Hall and we would like to make 

it even better.  As well as improving current facilities, we would like to 

redesign and extend the building so that even more activities and events can 

take place in the future.  So, we would value a few minutes of your time to 

share your views and ideas. 

1.  At the moment, we see the following items as the main areas for improvement. 
     Do you agree or disagree with each item on the list? 

  (N.B.  The list is in no particular order.) 
Agree 

Disagre
e 

       ● Reduce the running costs of the village hall e.g. improve energy efficiency. 
      
      
      ● Refit and upgrade the kitchen. 
      
      
      ● Set up a community café. 
      
      
      ● Improve the design of the building e.g. more rooms. 
      
      
      ● Extend the building to provide more useful space. 
      
      
      ● Make the building more friendly to the environment. 
      
      
      ● Refit and upgrade the toilets. 
      
      
      ● Make the building link better with everything around it e.g. play area, car park. 

       
 

      

   
                                                                             Now, please turn over the page for a few more questions…….. 

2. We are also considering the following changes at the village hall. 
    Which changes would you like to see? 

  (N.B.  The list is in no particular order.) Strongl
y 

Agree 

Agree Disagre
e 

Strongl
y 

Disagre                        
● Room for part-time health services e.g. chiropodist once a 
week. 

            
            
            ● Rental of office space for local individuals and businesses. 
            
            
            ● WI FI: Free wireless internet access. 
            
            ● Removal of the rarely used showers in the changing rooms.             
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COPY: Page TWO of Questionnaire 
 

3. We are wondering what services MAY be available at the village hall in the future. 
    If possible, would you like to see the following services offered at the village hall? 

(N.B. The list is in no particular order) Strongly 
Agree Agree Disagree Strongly 

Disagree 
                        ● Optician. 
            
            
            ● Physiotherapy. 
            
            
            ● Advice Services. 
            
            
            ● Dentist. 
            
            
            ● Library or Information Centre. 
            
            
            ● Alternative therapies, such as reflexology. 
            
            
            ● Chiropody. 

            
There are no guarantees that any of these services will become available; however, if a strong need 

is shown we will support the delivery of such services through the village hall, or elsewhere in the village. 

4. What other improvements and services would you like to see at the village hall? 
    If you have any thoughts, please write up to four ideas in the boxes below. 

●   ●   

●   ●   

 
5.  Finally, it would help us to make better decisions if we knew a little more about you. 

�  Where do you live? �  How do you get to the village hall? 

      ●  In Hilton village.         ●  Walk   
            ●  Less than 5 miles from Hilton.         ●  Car   
            ●  More than 5 miles from Hilton.         ●  Other   
      
�  Are you male or female?   �  How old are you?   

      ●  Male         ●  Less than 18 years old.   
            ●  Female         ●  18 - 34 years old.   
           ●  35 - 54 years old.   
           ●  More than 54 years old.   
  

Please return the questionnaire by 20th February 2009, at the latest, to: 
SURVEY, Hilton Village Hall, Peacroft Lane, Hilton, South Derbys. DE65 5GH. 
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4.5. Survey Findings: Additional Requests 
In the survey, we also asked: 

What other improvements and services would you like to see at the village hall? 

This question alone resulted in 322 ideas being put forward.  The full, unedited list has been 
displayed in the village hall ever since.  Not surprisingly, there was a great deal of repetition and 
overlap, so we have collated and summarised the results in this section7.Many respondents re-
emphasised their support for particular ideas suggested in previous questions, such as the 
introduction of a community café, better energy management (warmer and more efficient) and the 
offering of health/advice services, such as a part-time dentist, counselling and Citizen’s Advice.. 

4.5.1. Suggestions for Re-designing the Building 

To help the building be more efficient and effective, a number of people identified particular and 
general aspects of the design that could be changed, including the following: 

• Re-design the total layout of the building. 

• A reception/social area where people can meet and wait. 

• Separate annex with its own fron door and security for small events 

• Change the orientation, so that the main entrance looks out onto the playing fields. 

• Extend the main hall. 

• Introduction of tiered seating in the main hall for performance events. 

• Revamp the stage, with new curtains, more storage and better backstage facilities. 

• Access to large space for changing, particularly for dance classes. 

• Ceiling lowered in the large hall. 

• More and better meeting rooms. 

• Wider doors with safety strips. 

• Better sound proofing, which would make it easier to run several activities simultaneously. 

4.5.2. More Storage Space 

Strictly speaking, this thought would come in the last section, but lots of people asked for more 
storage space, so that equipment and other materials could be left by community groups between 
meetings.  This request was particularly evident for those who use the stage (HATS) and need 
somewhere to store scenery. 

One or two respondents were also willing to rent such storage space. 

4.5.3. Improve the General Décor 

A number of people made general request for improving the look and feel of the rooms and 
furniture in the building, illustrated by a request for more colour, so that the building would be even 
more attractive for meetings, social events and general entertainment. 

                                                

7 Also, particular issues were raised, which have been addressed in a different section. 
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4.5.4. New Activities for Different Age Groups 

Requests for additional activities for the very young, for teenagers and for older people were 
raised.  Lots of people highlighted the need for more to do for teenagers, such as youth clubs, 
band nights and so on; whilst others suggested activities that were targeted at the elderly, such as 
Keep Fit and a Dinner Club. 

In addition, several respondents requesting ways where different ages could be together: 

• Activities for families, such as quiz nights. 

• Something to do and/or somewhere to wait, whilst younger people do their activities 

• The use of crèche facilities. 

• A general plea for activities for all ages, such as the introduction of a mobile cinema. 

4.5.5. A Wide Range of New Activities 

Long lists of new activities were suggested, which can be summarised under these headings: 

• Social activities, such as dances: ballroom, rock and roll and tea dances. 

• More performances, such as plays, musical evenings and so on. 

• Film club and cinema. 

• Learning classes, such as languages, computing and music lessons. 

• More indoor sporting opportunities, including exercise classes. 

4.5.6. Specific Suggestions That May be Considered 

Finally, there are several miscellaneous suggestions that could be considered: 

• Internet access linked to the café. 

• Soft play centre for younger children 

• Games room. 

• Recording studio 

• Retail outlet, ranging from a simple drinks machine a full blown shop. 

4.5.7. A New Performance Space 

People have expressed the desire for somewhere in the rapidly growing community to see 
professional performances.  This would enable to bring in music and arts-based performances 
through Live and Local and other agencies. 

Whilst producing this report, we have sought advice and feedback, and will continue to do so 
throughout the whole process.  In particular, the possibility of a new second large hall could 
provide the opportunity to create a truly flexible and effective performance space, rather than a 
traditional stage.  This would work so much better on many levels. 

• Create a dedicated control space/room for lighting, sound and projection equipment. 

• Video link to the green room, so that people backstage can see what is happening on stage. 

• Capacity to hang curtains and lighting for performances that does not require a stage.  This 
needs to be secured, safe and easily stored when used in other ways. 

• Raked seating that can be used for performances and easily stored away in a false wall. 

• Tall storage areas in false walls for scenery. 

• Possibility of developing an arts-based programme to train local people that may link with 
drama teaching at John Port School.  Also link with performance-specialist William Allit school 
in Swadlincote. 
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4.5.8. Provide Additional Services Through the Village Hall 

As well as the services suggested in the original questionnaire, other possible services were 
suggested, including the following: 

• Health screening 

• Bloor donor service 
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5. LIAISING WITH ARCHITECTS 

5.1. Short-Listing Architects 
A key element of the consultation was to involve potential architects at an early stage and to get 
them to present their ideas to the community.  In consequence, we invited ten architects to 
consider the prospect of participating in this project, and received eight letters from those architects 
who were willing to design and manage the proposed refurbishment and rebuilding of Hilton Village 
Hall.  From these eight positive responses, four architectural firms were short-listed and asked to 
present their ideas on 28th March 2009.  The organisations short-listed were: 

bi-Design Architecture Blair Gratton Architects 

Derek Trowell Architects Lathams Architects 

These architects were chosen using the following criteria: 

� Based and operate locally. 
� The materials sent demonstrated enthusiasm and a willingness to engage with the community. 
� Examples of prior work demonstrated the ability to design and manage the proposed project. 
� A need to compare and contrast the approach of small and larger architectural firms8. 

5.2. Choosing An Architect With and For The Community 

The short-listed architects received the results of the survey and visited the site during March 2009 
to get a greater understanding of the building and the needs of those who used it.  On 28th March 
2009, the architects displayed and presented9 their ideas to members of the village hall committee 
and the local community. 

All of the proposed designs considered extending the southern and eastern sides of the building, 
however, we chose Blair Gratton because the following areas distinguished them from the other 
architects and their presentations. 

• Demonstrated that they had listened and responded to the needs highlighted.  

• Included a second hall for greater use and another income stream. 

• The only architect to say that the stage was in the wrong place. 

• Good relocation of toilets (where the stage currently is). 

• The inclusion of a flexible space for meeting rooms, offices etc. 

• The creation of a true reception area. 

• Introducing two entrances to increase the opportunity for zoning and flexible management. 

• Easier to phase the building programme if and when necessary. 

                                                
8 The project management team were open to working with small or large architectural firms, but what size would be 
most appropriate for the project. 
9 Bi-Design decided to not present in person, due to other commitments, so just sent a letter and pictures. 
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6. PROMOTION 
As well as involving the community directly, we also ensured that the wider community were also 
kept informed through a variety of media and methods. 

6.1. Website: Http://www.hiltonvillagehall.org.uk 
As part of the consultation phase, Digital 
Umbrella (social enterprise managed by High 
Peak CVS) created a website for Hilton Village 
Hall.  Initially, the site provided a link to an 
online survey, which asked the same questions 
as found in the printed questionnaire.  As the 
consultation moved into the next phase, the 
primary purpose of the website was to keep 
readers informed of the latest news and events, 
particularly with regard to the renewal of the 
village hall and the feasibility study. 

In the longer term, this website will become a 
great asset for keeping everyone informed and 
encouraging new people to use the current and 
new facilities. 

To date, over 2600 pages have been viewed (13 July, 2009). 

6.2. Local Articles 
Reporters from the Derby Telegraph and Burton Mail attended the presentations from the 
architects and produced articles for the newspapers; however, it was an article in the local Hilton 
Directory that generated the most feedback and comments — all positive! 

6.3. Use This Report for Further Consultation 
Now, the intention is to use this report to help refine and finalise the consultation.  Often, people 
find it easier to make comments, ask questions and offer suggestions when they can see some of 
the thoughts and ideas that are being proposed. 
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9. THE BIGGER PICTURE 
It is also important to see the village hall in the context of Hilton and the wider community. 

9.1. New Children’s Centre 
There is going to be a new Children’s Centre in Etwall, which is two miles away.  The centre will be 
in the grounds of John Port School; however, Hilton hosts the largest primary school in the region. 

There is a very high prospect that the new centre will require a satellite facility in Hilton.  The 
village hall would provide an ideal location after the building has been re-designed and extended. 

This needs to be taken into account now in the plans, to ensure that the building is suitable for 
adaptation as a satellite Children’s Centre and that it does not substantially reduce the space 
available for other community activities. 

9.2. Possible Railhead and Industrial Park 
A new large railhead and industrial park has been proposed near to Egginton Road, which is 
expected to be larger that the site used by Toyota.  The consequences of such a development 
need to be thought through. 

9.3. Potential Socially- Oriented Services and Projects 
The village hall could host several projects that would be of benefit Hilton and nearby villages.  For 
example, a part-time youth worker has been suggested by several people.  There is also the 
possibility of other providers of voluntary services providing part-time, outreach services, such as 
the Citizen’s Advice Bureau (already incorporated at the doctors surgery and South Derbyshire 
CVS( who have identified Hilton as a desirable area to develop satellite services - speak to Chris 
Harris). 

9.4. More Social Activities 
If the Village Hall Committee embraces the idea of moving from the traditional view of a village hall 
to the idea of becoming a full blown Community Centre, one key development could be to 
encourage external providers to provide new activities for Hilton.  

For example, linking with "Live and Local" could be a major step forward — an organisation 
working across the Midlands to bring professional performers to village facilities with the support of 
the County and District Councils.  There are also organisations that specialise in setting up a 
cinema, which could also transform the way the hall is used, perhaps on a monthly basis. 

9.5. Local Economic Development 
 Within five miles of Hilton there are several business parks and industrial estates that are primarily 
occupied SMEs (small and medium sized enterprises), who have nowhere to host/training or min-
conferencing.  Provided the quality is high, there is an opportunity to attract income that could 
subsidise community use.  This would be particularly relevant for the third phase of the proposal 
originally submitted by Blair Gratton i.e. re-development of small hall and changing rooms.
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10. FINANCE 

10.1. Overview 
Hilton Village Hall is a registered charity that needs to be sustainable in its own right.  There is no 
regular income from an outside organisation, so it relies on income from those who hire the hall to 
cover ongoing running and maintenance costs. 

The new building programme will add value and new income streams, but the proposed changes 
identified in this report will require grant funding initially.  Afterwards, it will be the responsibility of 
the village hall committee to make sure that the renewed building remains a viable and financially 
effective organisation. 

The signs look good, because, over the last few years, the building has become sustainable due to 
the introduction of credible and effective management.  In addition, the project is supported by 
people with funding experience, who have worked on major capital projects before. 

10.2. Income 
We are currently consulting with our architect to get a clearer understanding of the expected costs 
of the proposed development; however, we expect it to be somewhere in the range from £400,000 
to £600,000; depending on the final design chosen.  The following figures are ballpark figures: 

Funder Grants (Estimate) 

Growth Points Initiative £400,000 

Energy Efficiency funding e.g. E.on £50,000 

Landfill compensation e.g. £50,000 

Other £100,000 

Total £650,000 

10.3. Expenditure 

 Expenditure 

Building Costs £550,000 

Professional Fees 
e.g. architect, surveyor, acoustic engineer 

£100,000 

Total £650,000 

The Architects will commission a Quantity Surveyor to prepare a detailed cost analysis once there 
is agreement to proceed. 
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10.4. Financial Notes and Guidelines 
It would be important to adopt a highly professional and methodical approach to gaining and 
managing the funds necessary for this project.  In addition, we would like to follow a set of 
principles that will inform any decisions made around income and expenditure.  The proposed 
guidelines are: 

• Recognise that some items are of greater benefit when seen as a part of the larger whole. 
e.g. the community café will enhance and enable activities conducted throughout the building. 

• Whenever possible, we will buy high quality goods and expect high quality building, because 
we know that this will attract more use of the building and reduce maintenance costs. 

• The proposed changes will all add value in financial and social terms. 
i.e. a new hall will become a new income stream and increase the chance for large gatherings.. 
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11. DESIGN RECOMMENDATIONS 
This section focuses on recommendations of how to design the restructured and extended 
building.  We have based the following recommendations firmly on the results of the survey and 
feedback received from a variety of sources, including those comments emerging from the liaison 
with the proposed architect. 

11.1. Produce a Set of Over-arching Design Principles 
It will be important to agree a set of guiding principles that will help you to decide on the final 
design and structure of the renewed building. 

• Ensure that all changes contribute directly or indirectly to enabling the village hall to be 
economically, socially and environmentally sustainable. 

• Comply with the spirit as well as the regulations of the Disability Discrimination Act, so that all 
activities are easier to access for everyone. 

• Consider the implications for building design of regulations for the Safeguarding of children and 
vulnerable adults,  

• Consider how each change in design could be even more beneficial 
e.g. a wall to separate space could also improve energy efficiency, acoustics and so on. 

• Future proof by creating spaces that can be used and changed in a variety of different ways. 

• Consider how each change could enable (or hinder) the running of simultaneous activities. 
e.g. better insulation to reduce noise pollution between rooms. 

• Use zoning to increase security and energy efficiency 
i.e. close down one part of the building whilst another area could operate independently. 

11.2. Include Key Changes in the Overall Design 
• Change the orientation of the building so that the main entrance overlooks the south-facing play 

area.  This will transform the way people will feel about the building and could contribute to the 
reduction of vandalism across the whole site. 

• Create 3-4 inter-related zones: 
(1) New reception area for small hall (and larger hall?) and potential library. 
(2) New larger hall and community café. 
(3) An area with smaller rooms, possibly dedicated to hosting part-time external services. 
N.B.  Introduce separate metering of water, electricity and gas for the different zones, so that 
long-term hirers can be accounted for separately.  

• Include 2-3 entrances, so that it is easier to zone activities and improve energy efficiency.  One 
entrance could be for the new reception area.  A second entrance could be for the new café 
(and new large hall).  And there may even be third entrance for an area dedicated to hosting 
external services. 

11.3. Create A Community Café 
• Create a south-facing community café with a brand new kitchen that enhances the experience 

of other activities and becomes a place of pride for the community that people visit for its own 
right.  For example, it will be easier and more pleasant for parents to wait for their children 
whilst attending activities. 

 Ensure that a café window can be used to sell goods to people outside e.g. ice creams. 

11.4. Build An Additional New Large Hall and Performing Space 
• Create a new large hall that is parallel to the current large hall that will become a second 

income stream to hire for new activities. 

 Able to accommodate very large gatherings in association with the other large hall. 
 Can be used and zoned with the new café. 
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 A high quality conference facility would provide a great resource for the area and a 
lucrative source of income; raising the possibility of attracting corporate buildings.. 

• Demolish and remove the current stage.  Then, rather than building a new traditional stage, 
create a new performance space that would be able to host a variety of events and arts. 

 Better acoustics for plays and singing. 
 Traditional lighting and curtains can still be used. 
 A multi-use meeting room near to the new performance area could also be used 

temporarily as a green room for arts-based productions. 

• Racked seating for 150+ people: pushed out of the way when there is no performance. 

• Explore the possibility of John Port School using this performance space in association with 
their drama education.  

• Explore securing arts-based funding to augment the development of this area. 

11.5. Increase the Energy Efficiency of the Whole Building 
• Replace the current boiler and heating system with something more efficient and cost effective. 

• Where possible provide good insulation between rooms, as well as for external walls/roofs. 

• Whilst improving energy efficiency ensure that ventilation also improves. 

11.6. Upgrade the Current Kitchen 
• Upgrade the current kitchen with better décor and higher specified appliances. 

 Ability to use as one large kitchen, or as two smaller kitchenettes. 
 Operate independently from the new community café. 

• Use the upgraded kitchen to train people  to high standards, particularly for the food sector 
within the local growing tourism industry. 

• Promote healthy food initiatives. 

• Mainly for self-sufficient community groups who do not need to use the community café. 

• Could encourage hirers and local residents to raise funds for this sub-project. 

11.7. Create Flexible Rooms For New Services 
• Create a zone with several smaller rooms, possibly with moveable internal walls that would be 

primarily for hosting part-time external services, such as a outreach advice services, non-profit 
dentist and/or outreach voluntary services, such as a youth worker. 

 Could be created in the final phase of the building programme. 
 Potential for economic based funding bids. 

11.8. Create a True Reception and Waiting Area 
• Create a professional reception and waiting area that could become the foyer for several 

simultaneous activities and/or services. 

 Opportunity to use for the part-time services offered in the flexible units. 
 Help waiting to be more pleasant and enjoyable. 
 Could include a modern digital display advertising events and so on. . 

• In addition, it would be good to transform the porch area into a secure area that would improve 
security and energy efficiency, as well as providing a space to store push chairs.  

11.9. Make the Whole Building ICT Friendly 

 Wireless internet: paid and free access for hirers. 
 Swipe card technology for better security and monitoring of useage. 
 Intercom facility for better internal communications. 
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11.10. Improve Accessibility 

 Automatic doors at main entrance(s), so that it is easier to access for those who are 
disabled and those who have push chairs. 

11.11. Build Two Sets of Brand New Toilets 
• Create new toilets in the space where the stage used to be. 

 Larger cubicles. 
 Accessible toilet completely separate from the baby-changing area. 
 Able to access from several directions. 

• As part of the proposed third phase, you could also consider creating a second set of additional 
toilets near to the reception area, which would allow different areas to operate independently. 

11.12. Create A New Workshop Room 
• Dedicate a room to be used by the caretaker as a workshop to repair and store items. 

11.13. Transform the Character of the Current Small hall 
• The smaller hall could benefit from more comfortable surroundings, with carpets, soft 

furnishings and a lower ceiling; as well as a range of alternative, more intimate lighting options, 
such as side-lighting and spot lights. 

 Improve acoustics. 
 Would attract new types of activities and events. 
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13. BUILDING PROGRAMME RECOMMENDATIONS 
This section focuses on recommendation on how best to manage the building programme and to 
prepare for the management of the transformed building. 

13.1. Appoint Key Contractors to Conduct the Building Programme 

13.1.1. Appoint Blair Gratton Architects to Oversee the Project 

Blair Gratton received overwhelming support from those who attended the presentation on 28th 
March 2009, so this study supports their appointment. 

13.1.2. Appoint Someone to Survey the Site  

With Blair Gratton’s support it would be important to ensure that it is clear that  we know the exact 
measurements of the current building (to ensure that they correspond with the original plans), as 
well as discovering if there are any issues or problems10. 

13.1.3. Commission an Acoustic Engineer 

It would be wise to hire an acoustic engineer to help reduce the possibility of noise pollution 
between rooms and to increase the sound quality of the new, larger hall if it is to become a state of 
the art performance space. 

13.1.4. Site Health and Safety 

Identify who would be responsible for safety of the site - especially where it is intended that 
community activity continues during the build period. 

13.1.5. Explore Sustainable Energy Options 

Apply for a report into the use of renewable energies through the Community Sustainable Energy 
Programme, which would provide the basis for engaging a consultant to recommend how to 
improve energy efficiency in the current and future planned building. 

13.2. Clarify Control Systems & Procedures For Project 
Development 

This recommendation is crucial to ensuring that the costs are kept down, quality remains high and 
the efficient scheduling of the whole project.  

• Set up system that clarifies the relationship between The Charity and The Architect. 

• Clarify how the finances are managed and controlled. 

• Recognising that inflation has had a major impact on construction over recent years, it would be 
wise to explore the possibility of setting up a facility with Charity Bank, because this could save 
time and costs over the long term.  For example, this could enable upfront purchase of 
materials at a good price, to protect against over-runs and unexpected rises in material costs. 

13.3. Where Possible, Allow Current Activities To Continue 
There is strong support for the current community activities to continue (where possible) during and 
alongside the building programme, if safety and security could be maintained.  This would help to 
keep the support from the community high and ensure that the income is also not interrupted. 

13.4. Phase the Building Programme 
It should be possible to phase the building programme by building the new larger hall and 
community café first, followed by the reconfiguration of the current building.  This will enable the 
current community activities to continue without too much disruption.  Such phasing could also link 
well with funding availability and the schedules of funders i.e. one set of funding allocated to one 
phase and additional funding ring-fenced for a different phase. 

The proposed flexible area that may be dedicated to the hosting of part-time services may be 

                                                
10 For example, we know that the drains have a shallow angle, which may not be able to cope with increased use. 
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postponed or included, according to the amount of funding attracted and the schedules of funders. 

13.4.1. Encourage Specific Funding for Specific Sub-projects 

It would be advantageous to encourage local fundraising for specific developments, such as the 
refurbishment of the current kitchen.  This would help to get the local community involved and 
increase their sense of ownership.  There may also be a possibility of attracting donations from 
local individuals and businesses.   For example, the refurbished small hall could be named after 
the donating organisation or individual. 
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14. MANAGEMENT RECOMMENDATIONS 
This section focuses primarily on recommendations of what to do after the village hall has been 
refurbished and extended; however, some decisions may influence the design and plans today! 

14.1. Become a Community Centre 
Generally speaking, a village hall is a place that the public can hire to develop and host new 
activities whatever they may be; however, this re-development may mark a transition towards a full 
blown community centre, where management could also set up and run free or paid-for activities. 

It is assumed that members of the community would continue to hire the facilities to develop and 
promote their own activities; however, a true community centre would also develop and promote 
new activities for the community, as it moved from purely being an accommodation provider to 
becoming a service provider, 

There is a real window of opportunity for Hilton Village Hall to become an even better centre for the 
community for the near and long-term future. 

14.2. Develop a Strategy and Business Plan 
The proposed redesign and extension of the village hall will increase the number and range of 
activities, so good preparation, coordination and planning would be strongly advised. 

14.3. Create a Financial Plan 

14.3.1. Create a Cash Flow Forecast and Analysis 

When the designs and architectural plans are near completion it would be important to 
demonstrate that there would be enough cash available to maintain the hall and to manage 
contractors.  A good cash flow forecast would help to clarify when funding was going into the 
village hall’s bank account and when key payments need to be made. 

The cash flow could also cover the three year period after completion of the building programme to 
demonstrate that the extended and redesigned building would be financially viable.  

14.3.2. Develop a Funding Strategy 

Successful applications for funding would place the village hall in a stronger position to seek more 
funding, but this needs to be thought through and planned. 

14.4. Increase the Number of Hours Worked 
The larger centre for the community would increase the need for administration and management, 
so it would be important to clarify the recruitment and personnel needs before the building 
programme has been completed.  At present, our assumption would be that the number of hours 
dedicated to administering and managing the hall could double; resulting in the need to increase 
the number of hours worked by current employees and/or the need to recruit new personnel. 

14.5. Offer the Flexible Units for the Community 
There was majority support for all proposed changes, but support for offering office space attracted 
the lowest support.  This reduced support may be linked to some people’s resistance to 
businesses, so our recommendation would be to offer the flexible working units for part-time, non-
profit services, such as health services, social enterprises and outreach voluntary services.  

14.5.1.  Explore the Possibility of Hosting a Dentist for Hilton 

It would be wise to consider the possibility of hosting a part-time dental service, because there is 
no service in the village.  Apparently, some dental practices have explored the possibility of setting 
up in Hilton, but there is not enough space at the health centre and the rents are too high for the 
unoccupied shops. 

One creative approach may be to host a part-time dentist at the new village hall in one of the 
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flexible units.  There are non-profit dental providers who could offer a low priced, quality service; 
then use this experience and evidence to convince the local Primary Care Trust that they could 
become an NHS dental practice and deliver services through an NHS contract. 

Such part-time health services could be delivered in tandem with a part-time optician and/or other 
service providers; however, advice needs to be sought, because there may be concerns over 
maintaining clinical hygiene that could inhibit the sharing of space.  It would be important to explore 
this option now, because it could have a marked effect on the design. 

14.5.2. Explore the Possibility of Hosting Advice Services 

The offering of advice services would probably not place great demands on the design; however, 
the need for privacy would be an important consideration.  This could result in well sound proofed 
walls and the inability to see people being advised. 

14.5.3. Explore the Possibility of Hosting Voluntary Services 

One possibility in the business plans would be to dedicate an office space for the voluntary sector, 
which could be shared by a range of services, such as South Derbyshire CVS, Citizen’s Advice 
Bureau, Age Concern and so on.  If considered valuable, it would then be wise to consult these 
organisations to see if they would have particular design requirements. 

There would also be a real possibility of a development worker and/or a youth worker being based 
in Hilton, and the village hall could be an ideal location of such a role. 

14.6. Provide A Library or Information Centre At The Village Hall 
There is high and strong support for a library and/or information centre, so we recommend that you 
start to explore this possibility now.  This could be delivered and developed alongside the 
introduction of new advice services. 

14.7. Explore the Possibility of Delivering or Providing New 
Activities 

The results of the survey highlighted a range of new activities that could be provided and/or 
delivered through the village hall, including the following: 

• Activities for families and all ages, such as a mobile cinema  

14.8. Create a Management Package  
As the hall develops from an accommodation provider to a service provider, it will need to review 
and enhance its management policies to ensure that they are robust and sufficient for the new role. 

In consequence, it would be advisable to create a folder of materials that could be shown to 
potential funders or future hirers of the hall.  Initially, this would support this feasibility study; 
however, it could also be added to over the coming months, as the plans begin to materialise 

14.9. Create A Separate Appendix for the Report 
It would be wise to create a separate appendix for this report that could grow over the period of 
the whole building project.  For example, the results of an energy audit could be added to this 
appendix when completed.  This would increasingly strengthen the case presented in this report for 
potential supporters and funders who would have access to up to date information. 

14.10. Create A Separate Summary for this Report. 
It would be wise to create a 1-2 page Executive Summary for this report that could be showed to 
potential funders and supporters of the project.  


